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“Global competition, ongoing business transformation, and the increased leadtimes/
complexity of global supply chains are creating a situation where pipeline inventory 
and landed costs per unit handled have increased dramatically.”1  With these increased 
costs, gaining an accurate picture of your warehouse inventory is more important than 
ever before.    

The inventory in your warehouse is a vital part of your business’ supply chain.  “The 
eventual and ultimate goal of a supply chain is to successfully deliver products and 
services to end customers.”2   As such, it needs to stay open and be accessible to your 
internal and external customers.  Performing an inventory often involves closing down 
for days at a time, causing logistical and financial disruptions to your business.  Anytime 
your warehouse is inaccessible, it impacts your bottom line.

To minimize this disruption to your business, here are a few tips for performing a better 
warehouse inventory.

1.     Facility PreParation

To ensure a more efficient warehouse inventory, one of the first steps is to prepare 
your facility.  Allocating the right resources and staff facilitates a smooth warehouse 
inventory.  A thorough walkthrough will identify areas that need preparation, such as 
out of place items, mislabeled boxes, and loose items that need to be stored together 
for easier counting.

Bar-coding is another step in preparing your facility for an inventory. Bar-coding 
locations and /or items increases efficiency when it’s time to perform the inventory 
scans.  Another efficient best practice is to consolidate the same items from multiple 
locations into one place for easier and faster counting.

2.     Pre-count tiPs

Specialized counting techniques, such as bagging loose items in specific quantities, 
makes the inventory process move along with fewer delays.  When performing these 
types of specialized pre-count preparation techniques, it’s essential to have clearly 
marked quantities that accurately identify the pack size to be counted.

“Spending 
time 
developing a 
clear action 
plan prior 
to your 
inventory 
reaps 
numerous 
benefits.”
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3.     sPecialized equiPment and Procedures

It may be more efficient to weigh some items in your warehouse, rather than perform an 
actual item count.  There are specialized electronic scales that can be used to provide the 
information you need for this portion of your inventory items.

In addition, since many of your products are stored above a normal reach height, creating 
a plan to stage these items will assist in completing your inventory faster.  You can stage 
the items by dropping pallets to floor level for inventory counting, send your inventory 
counters up on order pickers or scissor lifts to count items, or even bring in scaffolding to 
create a work platform to reach the items. Having a solid plan will eliminate confusion on 
the day of inventory.

Additional equipment needed for your warehouse inventory includes handheld scanners 
so that you can capture bar code and quantity information.  Data collection scanners also 
provide a method for gathering data for your auditing and variance reports that you’ll 
need for quality control and reconciliation purposes.

4.     auditing / reconciliation

Developing an auditing plan for the inventory is essential for a quick wrap-up.  Do you 
want to audit every item or just a portion?  Who will be responsible for checking on the 
inventory status and accuracy?  A clear auditing process ensures that expectations are 
clear and that each person understands their role on the day of inventory.  

One method to shorten your inventory reconciliation is to review the inventory progress 
reports at periodic intervals during the inventory, rather than waiting to review all the 
reports at the end of the inventory.  This type of progressive report review enables you 
and your team to identify any sections that need to be recounted early in the inventory 
process, thus saving time later on.  It also acts as a quality control check to ensure that the 
inventory is proceeding according to schedule.

ConClusion
Preparation and planning are key components to performing an efficient and effective 
inventory.  Setting expectations and assigning duties helps everyone involved in the 
inventory to better understand how the entire process works.   Spending some time 
developing a clear action plan prior to your inventory reaps numerous benefits during 
the actual inventory.  Ensuring that your facility is properly prepared, with items bar-
coded, staging preparation plans outlined and specialized counting equipment is 
available are all crucial components to a successful inventory of your warehouse facility.
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about Wis international
WIS International provides inventory services to help count the items in your 
warehouse or distribution center without extended and costly facility closures.  With 
more than 50 years of experience in the inventory business, and a staff of 12,000 
employees, WIS International can meet your warehouse inventory needs.  

PowerPartners™ is a program developed by WIS International to assist businesses like 
yours with their inventory.  PowerPartners™ combines the benefit of utilizing your 
employees to perform counts with WIS International equipment and an experienced, 
independent 3rd party WIS Inventory Manager to lead the process.  The WIS Inventory 
Manager will ensure your store employees receive the training, assistance and all 
technical support they need to conduct an accurate and efficient inventory.

WIS International has been delivering accurate results to many of the biggest names 
in retailing and manufacturing for more than fifty years. With more than 200,000 
physical inventory counts taken every year, WIS International has become one of 
the industry’s largest and most trusted suppliers of Inventory Counting Services 
worldwide. In addition, WIS International also provides merchandising services such 
as new product placement, point-of-sale display services, fixture installations and 
product recall return services.
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“Developing 

an auditing 

plan for the 

inventory is 

essential for 

a quick   

wrap-up.”


